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Work plan and Work packages 

1 List of  Workpackages and Milestones 
Work packages 1 and 8 are horizontal to those work packages focussing on research. WP 1 
encompasses the Scientific Management of the project. WP 8 develops and implements the 
research project’s dissemination strategy. (Duration of both, in parallel: 36 months – 
September 1, 2016-August 31, 2019) 

In Work Package 2 the two research teams analyse the embeddedness and nestedness of 
social policy in the local administrative and governance context of the cities under investigation 
in China and Germany. The first coordination meeting takes place in September 2016 and is 
concluded with a protocol with updated working schedule. (Duration: 6 months – September 
1, 2016-February 28, 2017) 

The result is the first Milestone, the Comparative Report on local public administration and 
governance. (Due: February 28, 2017) 

Work Package 3 comprises the comparative analysis of the selected policy fields which aims 
at identifying and analysing innovative social services in the selected fields (education, 
employment, vulnerable groups, and social assistance (including legal aid) as well as 
volunteering in all fields) that help to integrate newcomers into local communities. A first 
roundtable with advisory board takes place in March 2017 and a second coordination meeting 
takes place in April 2017 with a protocol with updated working schedule. (Duration: 8 months) 
–  January 1, 2017-August 31, 2017) 

The result is the second Milestone, the comparative report on education, employment, 
vulnerable groups, and social assistance (including legal aid) in the area of integration of 
migrating populations in China and Germany. (due: August 31, 2017) 

Work package 4 deals with the individual analyses of selected cities. The objective here is to 
identify cities for the case studies and to give in-depth descriptions of these selected cities with 
special attention to their particular traditions and experiences in the policy fields of education, 
employment, vulnerable groups, and social assistance (including legal aid) as well as 
volunteering in the area of integration of migrant populations. (Duration: 6 months) (July 1, 
2017-December 31, 2017) 

The result is the third Milestone, the comparative report on traditions and experiences in the 
policy fields of education, employment, social assistance (incl. legal aid) as well as 
volunteering in the area of integration of migrant populations in the two Chinese and two 
German Cities. (due: December 31, 2017) 

In Work Package 5 development of criteria for the selection of cases for the in-depth case 
studies of work package 7 of co-operation between local state and social organizations is 
conducted and development of a proposal for one field guide according to the variables 
collected in the comparative reports from each country team. (Duration: 4 months – December 
1, 2017 – March 31, 2018) 

Work Package 6 is the Mid-Term Workshop in Beijing which aims at guaranteeing the 
comparability of the research results of the field research in work package 7, solving any 
potential problems of co-operation and/or communication and to end the desk top research 
phase of the project and prepare to embark on the field research phase. (Duration: 3 months, 
of which prepartion takes almost 3 months, and the duration of the workshop takes two or three 
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full days) (February 1, 2018-April 30, 2018) (Workshop shall take place in April 2018 in Beijing; 
date must be decided upon in October 2017!) 

The fourth Milestone is reached after the workshop: the conclusion of the preparatory phase 
for field research, finalized selection criteria for cases and finalized field research guide. (due 
April 30, 2018) 

Work Package 7 is the heart of the research project, the comparative case studies for the 
collection and analysis of the data on the selected 5 cases in each city of state-SO co-operation 
and the development of models out or these data. This phase includes the decision on the 10 
cases by each country team and the fieldwork according to the fieldguide (Duration: 14 months 
– (May 1, 2018-June 30, 2019) 

This leads to Milestone 5, the comparative report state-SO co-operation in China and 
Germany. (Due June 30, 2019) 

Milestone 6, then, is the completion of the project and final results in the form of an academic 
article and edited book publication. 
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2 Detailed description of work packages 
 
Work package 
number  

1 Duration: September 01, 
2016 – August 
31, 2019 

Work package title SCIENTIFIC MANAGEMENT  
(Prof Dr. Katja Levy, Freie University Berlin) 

Activity Type Coordination/Support 

Objectives:  
WP1 deals with the scientific management. It involves all activities related to keeping the 
scientific activities aligned with the work plan (consistency), keeping the work plan up to date 
(relevance), and watching over the timely and complete scientific reporting to Mercator 
Foundation (transparency). These activities will be carried out throughout the project.  
 
Aims: 
To put in place and implement: 
a) the scientific coordination of the project, 
b) the scientific coordination and monitoring of the project’s work-packages 
c) the scientific review of the work performed by the partners including scientific 

deliverables, 
d) the field visits and the mutual exchange program, 
e) the strategy of dissemination of the results of the project. 
 
 
Description of work:  
The project is co-ordinated by Prof. Levy, Freie University of Berlin. The project partners and 
research team leaders are Prof. Ma Qingyu, National Academy of Governance, People’s 
Republic of China, Beijing, and Prof. Annette Zimmer, Institut für Politikwissenschaft, 
Westfälische-Wilhelms-Universität, Germany.  
 
Management and procedures have been designed to fit the structure of the project and the 
composition of the research teams in China and Germany. These procedures will ensure 
the effective and efficient implementation of the work plan, as well as the successful 
application and dissemination of the project’s outcomes.  
 
Overall, a task-based team approach will be adopted, with the two teams in China and 
Germany jointly working on the milestone that incorporates the results of the work packages, 
cooperating and advising one another, but always under the ultimate responsibility of the 
coordinator. The team approach favours creative solutions and synergy. The coordinator 
and the team leaders have a long experience with international comparative projects. 
 
The coordinator is responsible for the scientific coordination, in particular the scientific quality 
of the deliverables. The coordinator and the research team leaders are responsible for the 
scientific coordination of each research step (work packages) as well as for the field visits 
and the dissemination of the results. The coordinator will undertake regular visits to both 
research teams to monitor the research process and facilitate co-operation and 
communiation between the two research teams. 
 
The co-ordinator is responsible for the scientific review of the work performed by the two 
research teams in China and Germany. This review does include risk management, in face 
of deviations from the work plan or emerging risks. 
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The Coordinator administers the funding allocation between the partners according to the 
agreements, keeps records of the financial management, and informs Mercator Foundation 
Commission about the financial transfers. 
 
Deliverables  

− Scientific coordination and monitoring of the research tasks (work-packages) 
− Periodic reports and reviews (mid-term and final report) (length and frequency to be 

agreed upon with the Mercator Foundation) 
− Regular coordination meetings with protocols on the meetings. 

 
Risk Probability Contingency plan 
Conflict between the 
partners.  

Low In case of a conflict between the partners, the 
coordinator will fix an interim meeting and 
mediate to find a consensual solution. If this does 
not produce a mutually supported solution, he will 
take a binding decision to settle the conflict. This 
might encompass the restraint of funds. 
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Work package 
number  

2 Duration: September 01, 
2016 – February 
28, 2017 

Work package title LOCAL PUBLIC ADMINISTRATION AND GOVERNANCE IN 
COMPARATIVE PERSPECTIVE 

(Prof. Ma Qingyu & Prof. Annette Zimmer) 
Activity Type Review of the Literature / Desk Top Research  

 
Objectives 
Work package 2 analyses the embeddedness and nestedness of social policy in the local 
administrative and governance context of the cities under investigation in China and 
Germany. This translates into: 

- a systematic, cross-nationally comparative analysis of the traditions and current 
structures of local public administration in China and Germany 

- an in-depth comparative analysis of the traditions and structures of local social 
policies in the cities under investigation.  

Aims: 
To conduct a comparative analysis of: 

- traditions, administrative structures, procedures and problems of local governments  
- traditions and administrative structures of local social policy. 

 
Description of work:  
Based on reviews of the literature each research team provides a short but encompassing 
description of local government tradition and administrative set-up in the respective country. 
There is a special emphasis on the topic of how the local level of governance is embedded 
in the overall administrative set-up of the country. This refers to the degree of independence 
from the national/federal level of administration as well as to the capacity of the local level 
to generate funds through taxation. A further topic which has to be covered refers to the 
mechanism of control which are enhanced by national/federal administration.  
Against this background and by referring to the welfare regime approach, local social policy 
traditions will be investigated and comparatively analysed. At the local level, Germany´s 
welfare regime stands out for a close co-operation with societal actors (nonprofit and for-
profit) as regards the provision of social services. This long-standing tradition will be 
compared with the current state of the art in China that takes increasing efforts to advance 
social policies and in particular to expand the provision of social services.  
Each research team will summarize the findings of the literature analysis in two country 
reports. The first report provides a summary on the local administrative structure and the 
embeddedness of the local level in the overall administrative structure of the country. With 
a special eye on a) the embeddeness and b) the welfare mix of social service providers the 
second report summarizes the findings of the analysis of the respective local social policy 
traditions. 
From a administrative science point of view, the Chinese team will compile a comparative 
report on the finding of the country reports focusing on the administrative traditions and 
structures. 
From a policy analysis point of view, the German team will compose a comparative report 
of the different traditions and current problems of social service delivery at the local level in 
China and Germany.  
The two comparative reports will be conflated by the coordinator into a truly comparative 
joint report on the state of the art as regards administrative traditions and structures at the 
local level of governance in social policy in China and Germany. 
 
Deliverables  
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- 1 Report on traditions and structures of local public administration in China (8-10 
pages) 

o With a special emphasis on social service provision report on traditions and 
structures of local social policy and the importance of SOs in China  

- 2 Report on traditions and structures of local public administration in Germany (8-
10 pages) 

o With a special emphasis on social service provision report on traditions and 
structures of local social policy and the importance of SOs in Germany  

- 3 Report on China's current migration trends and problems (Chinese team, 8-10 
pages) 

- 4 Report on Germany's current migration trends and problems (German Team, 8-
10 pages) 

- 5 Comparative report on local public administration and local social policy with a 
special eye on the welfare mix and provision of service in the area of migration 
(coordinator, 10 pages) 

 
 
Risk Probability Contingency plan 
Research teams in China and 
Germany fall short in delivering 
the reports 

Low An emergency skype meeting will be 
called with the coordinator who will 
clarify problems and set a new deadline. 
In case of non-compliance, funding will 
be diminished or suspended. 
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Work package 
number  

3 Duration: January 02, 
2017 – August 
31, 2017 

Work package title COMPARATIVE ANALYSIS OF SELECTED POLICY FIELDS 
 (Prof. Ma Qingyu & Prof. Annette Zimmer) 

Activity Type Review of the Literature / Desk Top Research  

 
Objectives 
The key objective of the comparative research project is to identify and analyse innovative 
social services that help to integrate newcomers into local communities. The research teams 
will not take the full range of policy measures into account; instead they will concentrate on 
selected areas of social policy activity.  
Work package 3 encompasses an in-depth description and analysis of the policy traditions 
and respective regulations at the local level in the following policy fields: 

- education 
- employment 
- vulnerable groups, 
- social assistance (including legal aid) 
- and volunteering in all afore mentioned policy fields. 

 
Aims: 
To conduct a comparative analysis of the regulatory framework, funding structure and 
welfare mix (providers) of four social policy fields which are crucial for the integration of 
newcomers (refugees, migrants, migrant workers) into local communities. 

 
Description of work:  
Based on reviews of the literature, each research team provides short but encompassing 
overviews of the four policy areas. Each report starts with a brief overview of the history of 
the policy field in the country under study. Against this background the following topics will 
be addressed for each policy-field:  

- Who / which level of governance is responsible for the regulation of the respective 
policy area?  

- Which are the respective regulatory frameworks (e.g. social laws)? 
- Which services have to be provided by law? 
- Who / which institutions (insurances, private allowances, national/federal/local 

government) are responsible for the funding of the services?  
- Who / which organizations / institutions are providing the services? 

Each research team will summarize the findings of the literature analysis in policy reports. 
Each policy field will be addressed individually. The reports will cover the above mentioned 
topics of a) the historical development of the policy field, b) its current regulatory legal 
framework (social laws and further regulations), c) the sources of funding (taxes, insurance 
funds, donations, fees for services), d) the services provided by law, e) the welfare mix of 
service providers (public, private non-profit, commercial). The policy field of volunteering will 
be addressed in each area.  
Based on the findings and reports for each policy field, the research teams will work out 
comparative reports for the areas of a) education and employment (Chinese team) and 
b) social assistance / social rights protection (German team). 
The two comparative reports will be conflated by the coordinator into a truly comparative 
joint report on the state of the art as regards the state of art of the four areas of social policy 
in China and Germany. 
 
Deliverables  



8 
 

- Four policy reports, one for each field, with a specific focus on social service 
provision for the selected groups of new citizens in China (Chinese team) (8-10 
pages each) 

- Four policy reports, one for each field, with a specific focus on social service 
provision for the selected groups of new citizens in Germany (German team) (8-10 
pages each ) 

- Integrated comparative report based on the comparative analysis of the country 
reports with a special eye on the welfare mix and provision of service (10 pages) 

 
Risk Probability Contingency plan 
Research teams in China and 
Germany fall short in delivering 
the reports 

Low An emergency skype meeting will be 
called with the coordinator who will 
clarify problems and set a new deadline. 
In case of non-compliance, funding will 
be diminished or suspended. 
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Work package 
number  

4 Duration: July 01, 2017 – 
December 31, 
2017 

Work package title INDIVIDUAL ANALYSES OF SELECTED CITIES 
 (Prof. Ma Qingyu & Prof. Annette Zimmer) 

Activity Type Review of the Literature / Desk Top Research  

 
Objectives 
The key objective of this part of the research project is to identify cities for the case studies 
and to give in-depth descriptions of these selected cities with special attention to their 
particular traditions and experiences in the policy fields of education, employment, 
vulnerable groups, and social assistance (including legal aid) as well as volunteering in the 
area of integration of migrant populations.  
Work package 4 encompasses  

− an in-depth description and analyses of the policy traditions in general the four 
cities Beijing, Hangzhou, Berlin, Cologne with particular attention to 

o the policy traditions in the fields of education, employment, vulnerable 
groups, and social assistance (including legal aid) 

o the cities’ experiences in the area of integration of migrant populations 
o the positioning of each city in the country’s overall policy tradition and 

integration measures 
Aims:  
To conduct individual analyses of the policy traditions, integration measures and overall 
position of the cities of Beijing, Hangzhou, Berlin, Cologne  
 

 
Description of work:  
Each research team will concentrate on two cities in their respective countries: one city is 
the capital of the country and the other is a city that functions as financial and industrial 
hub. Based on a variety of sources (data, issued by the local statistical office, official 
documents issued by the local government and internal documentation e.g. protocols of 
the meeting of the local government, internal policy papers and briefings) each project 
team provides “portraits” of the cities under investigation.  
 
Deliverables  

- In-depth report on the policy traditions, integration measures and overall position of 
the city of Beijing in the integration of migrating populations (8-10 pages) 

- In-depth report on policy traditions, integration measures and overall position of the 
city of Hangzhou in the integration of migrating populations (8-10 pages) 

- In-depth report on policy traditions, integration measures and overall position of the 
city of Berlin in the integration of migrating populations (8-10 pages) 

- In-depth report on policy traditions, integration measures and overall position of the 
city of Cologne in the integration of migrating populations (8-10 pages) 

- Comparative report on the traditions, integration measures and overall position of 
the four cities in the integration of migrating populations (15 pages) 

 
Risk Probability Contingency plan 
Research teams in China and 
Germany fall short in delivering 
the reports 

Low An emergency skype meeting will be 
called with the coordinator who will 
clarify problems and set a new deadline. 
In case of non-compliance, funding will 
be diminished or suspended. 
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Work package 
number  

5 Duration: December 1, 
2017 – March 
31, 2018 

Work package title SELECTION CRITERIA OF CASES AND FIELD GUIDE 
DEVELOPMENT 

 (Prof. Ma Qingyu & Prof. Annette Zimmer) 
Activity Type Review of the Literature / Desk Top Research and Qualitative 

Guided Interviews 
 
Objectives 
Work package 5 identifies the cases for the in-depth case studies of work package 6 of co-
operation between local state and social organizations.  
This translates into: 

− a systematic analysis of local press reporting, Chinese and Western secondary 
literature, official documents, internal documents provided by the authorities of the 
respective cities on state-SO co-operation in the fields of education, employment, 
social assistance and rights-defence for migrant populations 

− qualitative guided interviews with individual staff responsible and/or involved in this 
kind of state-SO co-operation within the local authorities and social organizations  

− decision by the two research team leaders and the coordinator on the selection 
criteria for the cases 

− Selection of cases for the comparative case studies (successful cases of co-
operation) and for the control group (unsuccessful cases). 

Aims: 
To select cases of state-SO co-operation for the case studies that  

− fit into the policy fields described in work package 3 
− are situated in the cities described in work package 4 
− are comparable in terms of service type, service scope and organization type. 

To prepare lists of criteria for comparability of the Chinese and the German cases: 
− criteria for comparatibility of the cases (e.g. service types, service scopes, 

organization types) 
− criteria of success of state-SO co-operation 
− criteria of failure of state-SO co-operation 

 
 
Description of work:  
Each research team conducts a thorough investigation on suitable cases of state-SO co-
operation in the respective cities. These investigations include analysis of secondary 
literature, local press reporting as well as official and internal documents of the local 
authorities. In addition guided interviews are conducted with staff of local governments and 
SOs to inquire about cases of successful and unsuccessful co-operation. This process 
also facilitates later contact with local authorities and societal actors for further 
investigations related to the research project.  
Each research groups selects two cases in each policy field (education, employment, 
vulnerable groups, and social assistance (including legal aid)) in each city that are 
theoretically suitable for in-depth analysis; one additional case of unsuccessful state-SO 
co-operation shall also be selected as control case. The result is 9 cases for each city for 
the pre-selection (see figure 1).  
A case shall be defined as one service delivering SO in each of the policy fields.  
Together with the results of the other work packages these cases are discussed in the first 
workshop (work package 6) in order to select one case study for each policy field and the 
one deviant case in each city for further investigation and the comparative analysis 
afterwards (see figure 2).  
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Criteria for the comparability of the case studies will be service type, service scope, 
organization type.  
Each research team shall prepare an interview guideline to be discussed at the workshop 
in Beijing (work package 6). 
 
Deliverables  

- Tentative list of selection criteria for the case studies to be discussed at the first 
workshop in Beijing (WP 6) (Chinese team) 

- Tentative list of selection criteria for the case studies to be discussed at the first 
workshop in Beijing (WP 6) (German team) 

- Tentative field guide taking the variables of the comparative reports (of WPs 2,3, 
and 4) into account (Chinese team)  

- Tentative field guide taking the variables of the comparative reports (of WPs 2,3, 
and 4) into account (German team) 

 
 
Risk Probability Contingency plan 
Research teams in China and 
Germany fall short in delivering 
the lists and field guides 

Low An emergency skype meeting will be 
called with the coordinator who will 
clarify problems and set a new deadline. 
In case of non-compliance, funding will 
be diminished or suspended. 

 
  



12 
 

 
Work package 
number  

6 Duration: February 1, 
2018 – April 30, 
2018 

Work package title MID-TERM WORKSHOP IN BEIJING 
 (Prof. Katja Levy&n.n. from Chinese team) 

Activity Type Organizational, scientific coordination 

 
Objectives 
The objective of work package 6 is, based on the preparatory work done in the work 
packages 2 through 5, to guarantee the comparability of the research results of the field 
research in work package 7, to solve any potential problems of co-operation and/or 
communication and to end the desk top research phase of the project and prepare to 
embark on the field research phase. 
Aims: 
To discuss and decide on  

− Selection of case studies 
− Interview guideline 
− Criteria of comparability of the cases 
− Criteria of successful cases 
− Criteria of unsuccessful cases 
− Methods of data analysis 
− Formatting questions (data tables, codes, names of variables; format of reports)  
− Update/adjust deadlines 
− Research process in general 
− Co-operation in general 
− Open questions 

 
Description of work:  
The workshop will last two full days. Participants encompass investigators and members of 
the advisory board (see work package 7 for members) and representatives of Mercator 
Foundation. 
Deliverables  

- Final list of case selection criteria for field research in WP7 
- Final field guide for field research in WP7 

 
Risk Probability Contingency plan 
Coordinator falls short of 
preparing the workshop 

none  not necessary 
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Work package 
number  

7 Duration: May 1, 2018 – 
June 30, 2019 

Work package title COMPARATIVE CASE STUDIES 
 (Prof. Ma Qingyu & Prof. Annette Zimmer) 

Activity Type Field Research (guided interviews, observation, analysis of 
written material) 

 
Objectives 
This work package is the core of the comparative research project. Its objective is to collect 
and analyse data on the selected 5 cases in each city of state-SO co-operation and to 
develop models out or these data. 
The work package encompasses: 

− In-depth description of the SOs, the services they deliver, the way the local 
government purchases the services in China and Germany 

− In-depth investigation of the legal and political framework of the particular cases 
(national and local laws and regulations, by-laws that regulate the cases; local 
customs and traditions that have an impact on the state-SO co-operation-relation) 
in China and Germany 

− In-depth investigation of assessment of the co-operation in each case by the 
individual SO’s staff, members, and volunteers in China and Germany 

− In-depth investigation of the assessment of the co-operation in each case by the 
local state’s representatives and personnel involved in each case in China and 
Germany 

− In-depth investigation of the stake-holders of the co-operation (beneficiaries of the 
services, other co-operation partners of the SO, sub-contractors, local community) 
in China and Germany 

− An overview of problems of co-operation in China and Germany 
− An overview of successful modes of co-operation and failures in co-operation in 

China and Germany 
Aims:  
To conduct in-depth case studies in order to form the basis for the comparative study. 
Then, on the basis of these case studies to write up a comparative study developing 
models of state-SO co-operation in China and Germany 
 

 
Description of work:  
The 5 case studies out of 9 cases for each city which were selected in the first work shop 
in Beijing are investigated employing guided interviews with the respective SO’s and local 
government’s staff, members, volunteers; the stakeholders of the co-operation 
(beneficiaries of the services, other co-operation partners of the SO, sub-contractors, local 
community), observation (where applicable), and analysis of relevant official public and 
internal documents and media reports. Special attention is laid upon assessment of SO 
staff, members, volunteers and of local government representatives and staff; assessment 
of the co-operation by the stakeholders; problems of co-operation, successful modes of 
co-operation and failures of co-operation.  
Each research team will collect data in 10 case studies guided by the criteria that are fixed 
during the first workshop in Beijing (work package 6). Afterwards, on the basis of the 
collected data, 10 individual case studies are prepared. On the basis of the altogether 40 
case studies the two research teams will compare two cities of each country: the Chinese 
team will work out a comparative report of the cases of the capital cities Beijing and Berlin 
with special attention to the development of models of co-operation; the German team will 
work out a comparative report on the cases in the cities of Cologne and Hangzhou with 
special attention to the development of models of co-operation. 
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The two comparative reports with models of co-operation will be conflated by the 
coordinator into truly comparative joint report and models on the state-SO co-operation in 
China and Germany. 
 
Deliverables  

- 5 case studies (one successful co-operation case in each of the policy fields 
education, employment, housing, social assistance (rights-defense) as well as one 
unsuccessful case) on the practice, experiences, traditions, problems and models 
of state-SO co-operation in Beijing (Chinese team) (20 pages each) 

- 5 case studies (one successful co-operation case in each of the policy fields 
education, employment, housing, social assistance (rights-defense) as well as one 
unsuccessful case) on the practice, experiences, traditions, problems and models 
of state-SO co-operation in Hangzhou (Chinese team) (20 pages each) 

- 5 case studies (one successful co-operation case in each of the policy fields 
education, employment, housing, social assistance (rights-defense) as well as one 
unsuccessful case) on the practice, experiences, traditions, problems and models 
of state-SO co-operation in Berlin (German team) (20 pages each) 

- 5 case studies (one successful co-operation case in each of the policy fields 
education, employment, housing, social assistance (rights-defense) as well as one 
unsuccessful case) on the practice, experiences, traditions, problems and models 
of state-SO co-operation in Cologne (German team) (20 pages each) 

- Integrated comparative report base on the two comparative analyses on two cities 
each with special attention on comparison of capital city and other city 
(Beijing/Cologne; Berlin/Hangzhou) and the final development of models of state-
SO co-operation in China and Germany (coordinator) (30 pages) 

 
Risk Probability Contingency plan 
Research teams in China and 
Germany fall short in delivering 
the reports 

Low An emergency skype meeting will be 
called with the coordinator who will 
clarify problems and set a new deadline. 
In case of non-compliance, funding will 
be diminished or suspended. 
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Work package 
number  

8 Duration: September 01, 
2016 – August 
31, 2019 

Work package title DISSEMINATION OF THE RESEARCH RESULTS 
 (Prof. Katja Levy) 

Activity Type Coordination/Support 

 
Objectives 
The objectives of this work package are to improve the outcome of the research project by 
discussing the results with peers and to disseminate the results of the research to different 
audiences in order to contribute to scientific and societal discourse on social service 
delivery in China and Germany in general and on state-SO co-operation in the the fields of 
education, employment, social service delivery and rights-defence in the area of migrant 
populations’ integration in China and Germany in particular. 
The dissemination of the research results will be implemented by the following measures: 

− Constitute a Chinese-German advisory board for the research project 
− Open a website on the research project at the start of the project  
− Present the research project on one or more international academic conferences 
− Organize a concluding conference in Berlin at the end of the research project 
− Publish the research results in compact working papers/policy briefs directed at a 

wider audience including policy makers 
− Publish an article in an international peer-reviewed journal 
− Publish a book in a renowned academic publishing house 

Aims: 
To disseminate the results of the research project in order to contribute to the improvement 
of social service delivery, the advancement of social governance in China, the better 
integration of migrant populations in China and Germany, and to promote mutual 
understanding of the particular situations in the two countries. 

 
Description of work:  
The dissemination of the research results will be implemented by the following measures: 

- An advisory board. 
A small advisory board shall be constituted, composed of representatives of the Ministry of 
Civil Affairs, the China Association of NGO co-operation on the Chinese side, and a 
representative of the Council of Cities (Deutscher Städtetag), experts for legal aspects of 
state-SO co-operation (to be discussed) as well as representatives of the Mercator 
Foundation. The role of the advisory board is to support the research teams by providing 
and introducing contacts, advise on certain aspects of the research, peer-review papers and 
work reports/research reports, participate/comment in the workshops. The aim of 
constituting the advisory board is to install a mechanism for councelling and monitoring the 
research process and to help guarantee the highest scientific standards. Regular 
Roundtables are organized once a year to communicate with advisory board. In the last year 
the advisory board is invited to participate in the concluding conference. 

- A website on the research project 
The website shall contain an introduction to the project, working papers/policy papers for 
download, introduction of the research team. It is also possible to publish research data on 
the website to stimulate academic discussion and promote further research. 

- Presentation of the research project on one or more international academic 
conferences 

The presentation of the ongoing research project to the academic community will help 
improve the quality of the research. In general the research team leaders, the coordinator 
or investigators of single cases can present at these conferences. The coordinator makes 
suggestions on the choice of the conference and keeps and supports the research team 
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leaders in the process of submitting abstracts/registering and (if necessary) in applying for 
additional funding to finance the conference participations. 

- Conference in Berlin at the end of the research project 
At the conference, key results, specifically identified models of co-operation will be 
presented and commented upon by outstanding international experts. This will further 
improve the quality of the outcome of the research project. The conference papers can be 
the foundation of the special issue and/or the book publication. In addition to the qualitative 
improvement of the research reports and publications the conference will make the project 
known to a wider audience in Germany including the political decision-makers in Berlin. 
Berlin as conference venue is an additional attractor for international participants. 

- Publication of research results in compact working papers/policy briefs directed at 
a wider audience including policy makers 

Throughout the project and after the field research phase shorter working papers will be 
compiled to inform the interested public about milestones of the research and preliminary 
findings. These publications will stimulate discussions in the academic community and 
ultimately also contribute to the improvement of the overall results of the study. 

- Publication of one article in an international peer-reviewed journal 
A part of the case studies should be published in a peer-reviewed online/offline academic 
journal to guarantee visibility and stimulate discussion on the project in the academic 
community. In comparison with the book publication this is a rather quick way of 
disseminating the generated knowledge of the project and get feed-back. A simultanous 
publication of the papers in Chinese Academic Journals will be essential to reach the 
Chinese academic community. 

- Publication of a book, edited volume based on key results of the project, in 
particular the theory/models developed in the research, selection of case studies 

The publishing process of a book in an academic publishing house is a longer process and 
will include a thorough theoretical chapter on the models of state-SO co-operation in China 
and Germany as well as an abstract discussion on the wider implications of the findings of 
the project.  
Deliverables  

- Chinese-German advisory board and regular roundtables 
- Project website  
- Participation in one or more international academic conferences 
- Concluding conference in Berlin  
- A series of working papers/policy briefs to be published on the website (ca. 5 to 10 

pages) 
- One article, published in an international peer-reviewed journal 
- Book publication in a renowned academic publishing house (incl. Theoretical 

foundation in the introduction, 6-10 case studies, conclusion incl. wider implications 
on theory building, social governance/social policy practice and legal frame) 

 
Risk Probability Contingency plan 
Advisory board members fail to 
support the research teams 
through advice or peer-reviews. 

low Coordinator contacts advisory board 
members, clarifies problems. In case of 
non-compliance, members will be 
expelled from the board and substituted 
by other personalities (this will be 
decided in co-operation with the 
research team leaders) 

Authors fail to deliver 
conference 
papers/articles/working papers 
on time. 

medium Coordinator sends out regular reminders 
and contacts individual authors to clarify 
problems and set new deadlines. In 
case of non-compliance, articles will not 
be excluded from publishing project/ 
conference. 
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Coordinator falls short of 
preparing the workshop 

none not necessary 

 
  



18 
 

 

3 List of Tasks and Deliverables 
Work Package 1 Scientific Management 科学管理 (Katja Levy, FU Berlin) 

• Coordination Meeting CM1 2016: Discuss 
coming up tasks, update work schedule, 
discuss and solve problems. 

• 协调会议 CM1 2016: 讨论将要的任务，更

新工作计划，讨论和解决问题。 

• Coordination Meeting CM1 2016: in 
September 2016 (Beijing) 

• 协调会议 CM1 2016: 2016 年 9 月在

北京 

• Coordination Meeting CM2 2017: Discuss 
coming up tasks, update work schedule, 
discuss and solve problems. 

• 协调会议 CM2 2017: 讨论将要的任务，更

新工作计划，讨论和解决问题。 

• Coordination Meeting CM2 2017: in 
April 2017 (Beijing) 

• 协调会议 CM2 2017: 2017 年 4 月在

北京 

• Coordination Meeting CM3 2019: Discuss 
coming up tasks, update work schedule, 
discuss and solve problems. 

• 协调会议 CM3 2019: 讨论将要的任务，更

新工作计划，讨论和解决问题。 

• Coordination Meeting CM3 2019: in 
September 2018 or in 2019 (Beijing) 

• 协调会议 CM3 2019: 2018 年 9 月还

是 2019 年在北京 

WP 2 Local public Administration and Governance in Comparative Perspective 中德

地方公共行政和地方社会政策的比较 (Ma Qingyu & Annette Zimmer) 
• Task T1 Write report on traditions and 

structures of local public administration in 
China (Chinese Team)  

• T1: 中国地方公共行政传统和结构的报告

（中方） 

• Deliverable D1 Report on traditions 
and structures of local public 
administration in China (Chinese 
Team) (8-10 pages)  

• 交付成果 D1 中国地方公共行政传统

和结构的报告（中方, 8-10 页） 
• Task T2 Write report on traditions and 

structures of local public administration in 
Germany (German Team)  

• T2: 德国地方公共行政传统和结构的报告

（德方） 

• Deliverable D2 Report on traditions 
and structures of local public 
administration in Germany (German 
Team) (8-10 pages)  

• 交付成果 D2 德国地方公共行政传统

和结构的报告（德方，8-10 页） 
• Task T3: Write report on China’s current 

migration trends and problems (Chinese 
team) 

• T3: 中国当下移民趋势及其问题报告（中

方） 

• Deliverable D3 Report on China’s 
current migration trends and 
problems (Chinese team, 8-10 
pages) 

• 交付成果 D3 中国当下移民趋势及其

问题报告（中方，8-10 页） 
• Task T4 Write report on Germany’s current 

migration trends and problems (German 
team)  

• T4: 德国当下移民趋势及其问题报告（德

方） 

• Deliverable D4 Report on Germany’s 
current migration trends and 
problems (German team, 8-10 
pages) 

• 交付成果 D4 德国当下移民趋势及其

问题报告（德方, 8-10 页） 
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• Task T5 Write comparative report on local 
public administration and local social 
policy with a special eye on the welfare 
mix and provision of service in the area of 
migration (coordinator)  

• T5: 中德地方公共行政和地方社会政策的比

较报告，其中特别关注福利结构和移民方

面的服务之提供（协调员） 

• Deliverable D5 Comparative report 
on local public administration and 
local social policy with a special eye 
on the welfare mix and provision of 
service in the area of migration 
(Coordinator, 10 pages) 

• 交付成果 D5 中德地方公共行政和地

方社会政策的比较报告，其中特别关

注福利结构和移民方面的服务之提供

（协调员, 10 页） 
Milestone 1 Comparative Report on local public administration and governance 

Work Package 3 Comparative Analysis of selected Policy Fields 被选出的政策领域的

比较分析 (Ma Qingyu & Annette Zimmer) (Duration: 8 months) 
• Task T6 Write policy report on the field of 

education with a specific focus on social 
service provision for the selected groups 
of new citizens in China (Chinese team)  

• T6: 关于教育政策领域的报告，其中特别关

注给所选出的中国外来人口的群体的社会

服务之提供 (中方) 

• Deliverable D6 Policy report on the 
field of education with a specific 
focus on social service provision for 
the selected groups of new citizens 
in China (Chinese team) (8-10 
pages) 

• 交付成果 D6 关于教育政策领域的报

告，其中特别关注给所选出的中国外

来人口的群体的社会服务之提供 (中
方，8-10 页) 

• Task T7 Write policy report on the field of 
employment with a specific focus on social 
service provision for the selected groups 
of new citizens in China (Chinese team)  

• T7: 关于就业政策领域的报告，其中特别关

注给所选出的中国外来人口的群体的社会

服务之提供 (中方) 

• Deliverable D7 Policy report on the 
field of employment with a specific 
focus on social service provision for 
the selected groups of new citizens 
in China (Chinese team) (8-10 
pages) 

• 交付成果 D7 关于就业政策领域的报

告，其中特别关注给所选出的中国外

来人口的群体的社会服务之提供 (中
方，8-10 页) 

• Task T8 Write policy report on the field of 
vulnerable groups with a specific focus on 
social service provision for the selected 
groups of new citizens in China (Chinese 
team)  

• T8: 关于弱势群体政策领域的报告，其中特

别关注给所选出的中国外来人口的群体的

社会服务之提供(中方) 

• Deliverable D8 Policy report on the 
field of social assistance housing 
with a specific focus on social 
service provision for the selected 
groups of new citizens in China 
(Chinese team) (8-10 pages) 

• 交付成果 D8 关于弱势群体政策领域

的报告，其中特别关注给所选出的中

国外来人口的群体的社会服务之提供

(中方，8-10 页) 
• Task T9 Write policy report on the field of 

social assistance (incl. legal aid) with a 
• Deliverable D9 Policy report on the 

field of social assistance (incl. legal 
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specific focus on social service provision 
for the selected groups of new citizens in 
China (Chinese team)  
• T9: 关于社会援助（包括法律救济）政

策领域报告，其中特别关注给所选出的

中国外来人口的群体的社会服务之提供

(中方) 

aid) with a specific focus on social 
service provision for the selected 
groups of new citizens in China 
(Chinese team) (8-10 pages) 

• 交付成果 D9 关于社会援助（包括法

律救济）政策领域报告，其中特别关

注给所选出的中国外来人口的群体的

社会服务之提供(中方，8-10 页) 
• Task T10 Write policy report on the field of 

education with a specific focus on social 
service provision for the selected groups 
of new citizens in Germany (German 
team) 

• T10: 关于教育政策领域的报告，其中特别

关注给所选出的到德国来的新民群体的社

会服务之提供(德方)  

• Deliverable D10 Policy report on the 
field of education with a specific 
focus on social service provision for 
the selected groups of new citizens 
in Germany (German team) (8-10 
pages) 

• 交付成果 D10: 关于教育政策领域的

报告，其中特别关注给所选出的到德

国来的新民群体的社会服务之提供(德
方，8-10 页) 

• Task T11 Write policy report on the field of 
employment with a specific focus on social 
service provision for the selected groups 
of new citizens in Germany (German 
team) 

• T11: 关于就业政策领域的报告，其中特别

关注给所选出的到德国来的新民群体的社

会服务之提供(德方)  

• Deliverable D11 Policy report on the 
field of employment with a specific 
focus on social service provision for 
the selected groups of new citizens 
in Germany (German team) (8-10 
pages) 

• 交付成果 D11: 关于就业政策领域的

报告，其中特别关注给所选出的到德

国来的新民群体的社会服务之提供(德
方，8-10 页) 

• Task T12 Write policy report on the field of 
vulnerable groups with a specific focus on 
social service provision for the selected 
groups of new citizens in Germany 
(German team)  

• T12: 关于弱势群体政策报告，其中特别关

注给所选出的到德国来的新民群体的社会

服务之提供(德方) 

• Deliverable D12 Policy report on the 
field of housing with a specific focus 
on social service provision for the 
selected groups of new citizens in 
Germany (German team) (8-10 
pages) 

• 交付成果 D12: 关于弱势群体政策报

告，其中特别关注给所选出的到德国

来的新民群体的社会服务之提供(德
方，8-10 页) 

• Task T13 Write policy report on the field of 
social assistance (legal aid) with a specific 
focus on social service provision for the 
selected groups of new citizens in 
Germany (German team)  

• T13: 关于社会援助（包括法律救济）政策

领域的报告，其中特别关注给所选出的到

• Deliverable D13 Policy report on the 
field of social assistance (legal aid) 
with a specific focus on social 
service provision for the selected 
groups of new citizens in Germany 
(German team) (8-10 pages) 

• 交付成果 D13: 关于社会援助（包括

法律救济）政策领域的报告，其中特
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德国来的新民群体的社会服务之提供 (德
方) 

别关注给所选出的到德国来的新民群

体的社会服务之提供 (德方，8-10 页) 
• Task T14 Write integrated comparative 

report based on the comparative analyses 
of the country reports with a special eye 
on the welfare mix and provision of service 
(coordinator)  

• T14: 一个综合的、基于各国国家分析的比

较分析的比较报告，其中特别关注福利结

构和服务之提供（协调员） 

• Deliverable D14 Integrated 
comparative report based on the 
comparative analyses of the country 
reports with a special eye on the 
welfare mix and provision of service 
(coordinator) (10 pages) 

• 交付成果 D14: 一个综合的、基于各

国国家分析的比较分析的比较报告，

其中特别关注福利结构和服务之提供

（协调员，10 页） 
Milestone 2 Comparative Report on education, employment, social assistance and rights-

defense in the area of integration of migrating populations 
Work Package 4 Individual analysis of selected cities 被选出的城市的个体分析 (Ma 

Qingyu & Annette Zimmer) (Duration: 6 months) 
• Task T15 Write in-depth report on the 

policy traditions, integration measures and 
overall position of the city of Beijing in the 
integration of migrating populations 
(Chinese Team)  

• T15: 关于北京市的政策传统、融入措施以

及北京市在流动人口融入的总地位的深度

报告(中方) 

• Deliverable D15 In-depth report on 
the policy traditions, integration 
measures and overall position of the 
city of Beijing in the integration of 
migrating populations (Chinese 
Team) (8-10 pages) 

• 交付成果 D15: 关于北京市的政策传

统、融入措施以及北京市在流动人口

融入的总地位的深度报告(中方，8-10
页) 

• Task T16 Write in-depth report on policy 
traditions, integration measures and 
overall position of the city of Hangzhou in 
the integration of migrating populations 
(Chinese Team)  

• T16: 关于杭州市的政策传统、融入措施以

及深圳市在流动人口融入的总地位的深度

报告(中方) 

• Deliverable D16 In-depth report on 
policy traditions, integration 
measures and overall position of the 
city of Hangzhou in the integration of 
migrating populations (Chinese 
Team) (8-10 pages) 

• 交付成果 D16 关于杭州市的政策传

统、融入措施以及深圳市在流动人口

融入的总地位的深度报告(中方，8-10
页) 

• Task T17 Write in-depth report on policy 
traditions, integration measures and 
overall position of the city of Berlin in the 
integration of migrating populations 
(German Team)  

• T17: 关于柏林市的政策传统、融入措施以

及柏林市在移民融入的总地位的深度报告

(德方) 

• Deliverable D17 In-depth report on 
policy traditions, integration 
measures and overall position of the 
city of Berlin in the integration of 
migrating populations (German 
Team) (8-10 pages) 

• 交付成果 D17 关于柏林市的政策传

统、融入措施以及柏林市在移民融入

的总地位的深度报告(德方，8-10 页) 
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• Task T18 Write in-depth report on policy 
traditions, integration measures and 
overall position of the city of Cologne in 
the integration of migrating populations 
(German Team)  
• T18: 关于科隆市的政策传统、融入措施

以及兰克福市在移民融入的总地位的深

度报告(德方) 

• Deliverable D18 In-depth report on 
policy traditions, integration 
measures and overall position of the 
city of Cologne in the integration of 
migrating populations (German 
Team) (8-10 pages) 

• 交付成果 D18 关于科隆市的政策传

统、融入措施以及兰克福市在移民融

入的总地位的深度报告(德方，8-10
页) 

• Task T19 Write comparative report on 
policy traditions, integration measures and 
overall position of the cities Beijing, 
Hangzhou, Berlin and Cologne 
(coordinator) 

• T19: 关于北京市，杭州市，柏林市和科隆

市的政策传统、融入措施以及这四个城市

的在流动人口的或者移民的融入之总地位

的比较报告 (协调员) 

• Deliverable D19 Comparative report 
on policy traditions, integration 
measures and overall position of the 
cities Beijing, Hangzhou, Berlin and 
Cologne (coordinator) (10 pages). 

• 交付成果 D19 关于北京市，杭州市，

柏林市和科隆市的政策传统、融入措

施以及这四个城市的在流动人口的或

者移民的融入之总地位的比较报告 
(协调员，10 页) 

Milestone 3 Comparative Report on the traditions and experiences in the policy fields of 
education, employment, social assistance, rights defense as well as volunteering in the 

area of integration of migrant populations in the two Chinese and two German Cities 
Work Package 5 Selection Criteria of Cases and Field Guide Development 案例选择

的标准和发展田野调查的指导书 (Ma Qingyu & Annette Zimmer) (Duration: 4 
months) 

• Task T20 Develop a tentative list of 
selection criteria for the case studies to be 
discussed at the first workshop in Beijing 
(work package 6) (Chinese team) 

• T20: 暂时列出案例研究的选择标准，为了

讨论在北京第一次研讨会 (工作细目 6)(中
方) 
 

• Deliverable D20 Tentative List of 
selection criteria for the case studies 
to be discussed at the first workshop 
in Beijing (work package 6)  
(Chinese team) (20 tentative criteria) 

• 交付成果 D20 暂时列出案例研究的选

择标准，为了讨论在北京第一次研讨

会 (工作细目 6)(中方) 
• Task T21 Develop a tentative list of 

selection criteria for the case studies to be 
discussed at the first workshop in Beijing 
(work package 6) (German team)  

• T21:暂时列出案例研究的选择标准，为了

讨论在北京第一次研讨会 (工作细目 6)(德
方) 

• Deliverable D21 Tentative List of 
selection criteria for the case studies 
to be discussed at the first workshop 
in Beijing (work package 6) (German 
team) (20 tentative criteria) 

• 交付成果 D21 暂时列出案例研究的选

择标准，为了讨论在北京第一次研讨

会 (工作细目 6)(德方) 
• Task T22 Develop a tentative field guide 

along the variables of the comparative 
reports (of WP 2, 3, and 4) be discussed at 

• Deliverable D22 Tentative field guide 
taking the variables of the 
comparative reports (of WP 2, 3, and 
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the first workshop in Beijing (work package 
6) (Chinese team)  

• T22 暂时写田野调查的指导书，关注比较报

告的变量(在 WP2、3、4)(中方) 

4) into account to be discussed at 
the first workshop in Beijing (work 
package 6) (Chinese team) 

• 交付成果 D22 暂时田野调查的指导

书，关注比较报告的变量(在 WP2、
3、4)(中方) 

• Task T23 Develop a tentative field guide 
along the variables of the comparative 
reports (of WP 2, 3, and 4) to be 
discussed at the first workshop in Beijing 
(work package 6) (German team) 

• T23 暂时写田野调查的指导书，关注比较

报告的变量(在 WP2、3、4)(德方) 

• Deliverable D23 Tentative field guide 
taking the variables of the 
comparative reports (of WP 2, 3, and 
4) into account to be discussed at 
the first workshop in Beijing (work 
package 6) (German team) 

• 交付成果 D23 暂时写田野调查的指导

书，关注比较报告的变量(在 WP2、
3、4)(德方) 

Work Package 6 Midterm workshop in Beijing 北京中期研讨会  (Katja Levy and n.n. 
from Chinese side) (Duration: 3 months, prepartion 3 months, duration of workshop: 

two or three full days) 
• Task T24 Finalize selection criteria for 

case studies for field research phase in 
WP7 

• T24: 定稿案例研究的选择标准，为了准备

WP7 的田野调查 

• Deliverable D24 Final list of case 
selection criteria for field research 
phase in WP7 
• 交付成果 D24 定稿的案例研究选

择标准的列表，为了准备 WP7 的

田野调查 
• Task T25 Finalize field guide for field 

research phase in WP7 
• T25: 定稿田野调查的指导书，为了准备

WP7 的田野调查 

• Deliverable D25 Final field guide for 
field research phase in WP7  

• 交付成果 D25 定稿的田野调查的指导

书，为了准备 WP7 的田野调查 
• Task T26 Write work shop report for 

Mercator Foundation (coordinator in co-
operation with n.n. from Chinese team) 

• T26: 给墨卡托基金会关于会议的报告(协调

员根中方的 XX)  

• Deliverable D26 Work shop report 
for Mercator Foundation (coordinator 
in co-operation with n.n. from 
Chinese team) (10 pages) 

• 交付成果 D26: 给墨卡托基金会关于

会议的报告(协调员根中方的 XX, 10
页) 

Milestone 4 Conclusion of preparatory phase for field research, finalized selection criteria 
and field research guide 

Work Package 7 Comparative case studies 比较案例 (Ma Qingyu & Annette Zimmer) 
(Duration: 14 months) 

• Task T27 Do field research and write 5 
case studies (one successful co-operation 
case in each of the policy fields education, 
employment, vulnerable groups, and 
social assistance (including legal aid) as 
well as one unsuccessful case) on the 
practice, experiences, traditions, problems 

• Deliverable D27 5 case studies (one 
successful co-operation case in 
each of the policy fields education, 
employment, vulnerable groups, and 
social assistance (including legal 
aid) and one unsuccessful case) on 
the practice, experiences, traditions, 
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and models of state-SO co-operation in 
Beijing (Chinese team)  

problems and models of state-SO 
co-operation in Beijing (Chinese 
team) (20 pages) 

• Task T28 Do field research and write 5 
case studies (one successful co-operation 
case in each of the policy fields education, 
employment, vulnerable groups, and 
social assistance (including legal aid) as 
well as one unsuccessful case) on the 
practice, experiences, traditions, problems 
and models of state-SO co-operation in 
Hangzhou (Chinese team)  

• Deliverable D28 5 case studies (one 
successful co-operation case in each 
of the policy fields education, 
employment, vulnerable groups, and 
social assistance (including legal 
aid)  and one unsuccessful case) on 
the practice, experiences, traditions, 
problems and models of state-SO 
co-operation in Hanghou (Chinese 
team) (20 pages) 

• Task T29 Do field research and write 5 
case studies (one successful co-operation 
case in each of the policy fields education, 
employment, vulnerable groups, and 
social assistance (including legal aid) as 
well as one unsuccessful case) on the 
practice, experiences, traditions, problems 
and models of state-SO co-operation in 
Berlin (German team)  

• Deliverable D29 5 case studies (one 
successful co-operation case in each 
of the policy fields education, 
employment, vulnerable groups, and 
social assistance (including legal 
aid) and optional one unsuccessful 
case) on the practice, experiences, 
traditions, problems and models of 
state-SO co-operation in Berlin 
(German team) (20 pages) 

• Task T30 Do field research and write 5 
case studies (one successful co-operation 
case in each of the policy fields education, 
employment, vulnerable groups, and 
social assistance (including legal aid)  as 
well as one unsuccessful case) on the 
practice, experiences, traditions, problems 
and models of state-SO co-operation in 
Cologne (German team)  

• Deliverable D30 5 case studies (one 
successful co-operation case in each 
of the policy fields education, 
employment, vulnerable groups, and 
social assistance (including legal 
aid) and one unsuccessful case) on 
the practice, experiences, traditions, 
problems and models of state-SO 
co-operation in Cologne (German 
team) (20 pages) 

• Task 31 Write an integrated comparative 
report based on the two comparative 
analyses on two cities each with special 
attention on comparison of capital city and 
other city (Beijing/Cologne; 
Berlin/Hangzhou) and the final 
development of models of state-SO co-
operation in China and Germany 
(coordinator)  

• Deliverable D31 Integrated 
comparative report base on the two 
comparative analyses on two cities 
each with special attention on 
comparison of capital city and other 
city (Beijing/Cologne; 
Berlin/Hangzhou) and the final 
development of models of state-SO 
co-operation in China and Germany 
(coordinator) (30 pages) 

Milestone 5 Comparative Report state-SO co-operation in China and Germany 
Work Package 8 Dissemination of Research Results (Katja Levy and n.n.) (Duration: 36 

months) 
• Task T32 Select and consult with 

Chinese-German advisory board  
• Deliverable D32 Roundtable RT1 in 

2017, RT2 in 2018, RT3 in 2019 
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• Task T33 Set up project website  • Deliverable D33 Project website  
• Task T34 Organize participation in one or 

more international academic conferences 
• Deliverable D34 Participation in one 

or more international academic 
conferences 

• Task T35 Organize concluding conference 
in Berlin with external guests 

• Deliverable D35 Concluding 
conference in Berlin with external 
guests 

• Task T36 Organize the publication of a 
series of working papers/policy briefs (ca. 
5 to 10 pages) 

• Deliverable D36 Publication of a 
series of working papers/policy briefs 
(ca. 5 to 10 pages) 

• Task T37 Organize the submission of one 
article, published in an international peer-
reviewed journal 

• Deliverable D37 Submission of one 
article, published in an international 
peer-reviewed journal 

• Task T38 Plan, organize and publish an 
edited volume in a renowned academic 
publishing house (incl. Theoretical 
foundation in the introduction, 6-10 case 
studies, conclusion incl. wider implications 
on theory building, social 
governance/social policy practice and 
legal frame) 

• Deliverable D38 Book publication 
(incl. Theoretical foundation in the 
introduction, 6-10 case studies, 
conclusion incl. wider implications on 
theory building, social 
governance/social policy practice 
and legal frame) 

Milestone 6 Final results of the project 
 

4 Milestone List 
• Milestone 1: Comparative Report on local public administration and governance (Feb 

2017) 
• Milestone 2: Comparative Report on education, employment, vulnerable groups, and 

social assistance (including legal aid)  in the area of integration of migrating 
populations (Aug 2017) 

• Milestone 3: Comparative Report on the traditions and experiences in the policy fields 
of education, employment, social assistance, rights defense as well as volunteering in 
the area of integration of migrant populations in the two Chinese and two German 
Cities (Dec 2017) 

• Milestone 4: Conclusion of preparatory phase for field research (Apr 2018) 
• Milestone 5: Comparative Report state-SO co-operation in China and Germany (Jun 

2019) 
• Milestone 6: Final results of the project (Aug 2019).
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5 Time Schedule/Gantt-Chart1 
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WP1                                                                         

CM1                                     

CM2                                     

CM3                               ?      

WP2                                                                         
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T2                                                                         

T3                                                                         

T4                                                                         

T5                                                                         

MS1                                                                        

WP3                                                                         

T6                                                                         

T7                                                                         

T8                                                                         

T9                                                                         

T10                                                                         

T11                                                                         

T12                                                                         

T13                                                                         

T14                                                                         

MS2                                                                        

                                                
1 Explanations: WP= Work Package; T=Task; MS= Milestone; blue colour: Chinese team; red colour: German team; green colour: coordinator; grey colour: duration 
of whole work package; orange: Milestone; violett: joint tasks Chinese and German team; light blue: Chinese team task completed; light green: German team: task 
completed; light green: coordinator task completed; light orange: milestone reached; brown: joint tasks of German coordinator with Chinese team. 
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